
Optum360 On-Site Physician Advisor

While the OSPA continued to apply evidence-based medical research to patient status 
recommendations, being on site at Uniontown Hospital added flexibility. “If a case manager 
knows an urgent case is coming, they’ll call me,” says the Optum360 OSPA. “Even though it 
might not be the next one in the queue, I can prioritize it for a quick review.”

“Our on-site physician advisor will call our case managers with the results of her medical 
necessity reviews sooner, which alleviates some of the administrative work,” says Janet 
Georgiana, Uniontown Hospital director of case management. While medical necessity 
recommendation response times have improved significantly, this is just one benefit of OSPA. 

Uniontown Hospital defends revenue and enhances collaboration through 
On-Site Physician Advisor program
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Uniontown Hospital has earned accolades from The Joint Commission and American Heart Association for its high-quality 
care. To fund innovation, Uniontown Hospital requires an efficient utilization review process to achieve fair and appropriate 
reimbursement from its payers for the care it provides.

Uniontown was already leveraging remote physician advisors through Optum360® Physician Advisor Services to infuse its 
medical necessity reviews with an unmatched evidence-based medical research foundation. The case management team 
began leveraging the On-Site Physician Advisor (OSPA) program in 2017 to involve the physician advisors in additional 
responsibilities that only an on-site resource could undertake. Through this program, Uniontown invited a dedicated, highly 
skilled Optum360 physician advisor to work on-site at its hospital full time.

CLEAR-CUT RESULTS

We’re in control. The 
evidence-based practices 

our Optum360 On-Site 
Physician Advisor brought 

makes us stronger and 
more effective. We’re 

a better hospital today 
because of her.

— Janet Georgiana 
Director of Case Management

Watch the Uniontown testimonial video
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The greatest benefit involved peer-to-peer reviews
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The value we get from 
our on-site physician 
advisor surpassed all our 
expectations. Without our 
OSPA, our reimbursement 
wouldn’t be what it is 
today. I don’t know why 
you wouldn’t try it. 

— Janet Georgiana 
Director of Case Management

optum360@optum.com

Peer-to-peer appeal review success

The OSPA increased the success of Uniontown’s peer-to-peer reviews. These reviews offer a chance to overturn denials by 
speaking directly with a medical director immediately after a commercial payer concurrently denies a case. Many facilities rely on attending 
physicians to conduct them, but the reviews rarely happen amid a physician’s other duties.

Uniontown leverages its OSPA to both conduct peer-to-peer reviews for its physicians, and to advise which cases should be appealed. “Her 
insights help me decide whether to pursue a peer-to-peer review for each case, making us a lot more effective,” explains Georgiana. The OSPA 
has also grown savvy about Uniontown’s payers. “She knows the arguments each of our health plans respond to — the words that work.”

Prior to the OSPA, only 21% of cases needing a peer-to-peer review actually occurred. That number is now 90%.  
Of those completed reviews, the on-site physician advisor increased the success rate from 33% to 53%. “That’s huge,” 
says Georgiana. “Without our OSPA, our reimbursement wouldn’t be what it is today. Her contribution to our peer-to-peer review process is 
the greatest benefit of the OSPA program.” 

Better payer-provider collaboration

The OSPA has built trust with the hospital’s payers. “The medical 
directors know she won’t argue for inpatient unless she has the 
medical evidence to support it,” explains Georgiana. “This trust has 
created a most collaborative relationship. Now, a peer-to-peer review 
is a collegial debate about the facts, not an argument.”

Georgiana explains, “Our OSPA has absolutely improved relationships 
with payers. They know we won’t just accept their decisions, nor will 
we waste their time. This encourages fairness on both sides, and that 
makes for a very collaborative relationship.”

Greater physician engagement

Having an OSPA has improved physician collaboration. “Our 
physicians are grateful our OSPA does the peer-to-peers. They now 
have more time for their patients.” She has also joined Uniontown’s 
documentation advisory committee. Georgiana explains, “She’s 
having great success empowering our physicians to change their 
documentation habits.” 

The OSPA has also improved the way the rest of the organization 
views case management. “Everyone views her as one of us,” 
Georgiana explains. “Our C-suite believes that without case 
management, including our on-site physician advisor, reimbursement 
would be much lower.”


